
 

 

2014 Conference Schedule 
10–12 November 2014      

Hyatt Regency Hotel 
Reston, Va. 

 
 

Sunday, November 9, 2014 
 

 
5:00 p.m. to 7 p.m. Check-In 

 
 

 
Monday, November 10, 2014 

 
 
8:00 a.m. to 9:00 a.m. Check-In 

 
8:00 a.m. to 9:00 a.m. Breakfast 

 
9:00 a.m. to 9:45 a.m. Welcome, Conference Overview, and ELA Partner Introductions 

 
9:45 a.m. to 10:30 a.m. Ice Breaker / Attendee Introductions 

 
10:30 a.m. to 10:45 a.m. Break 

 
10:45 a.m. to 12:00 p.m.   
 

Personal Vision:  Becoming an Indispensable Leader 
Bob Heavers, Priority Management 
 
The best way to predict the future is to invent it ourselves. 
Employees are hungrier than ever for a Vision to which they can relate and contribute their best. Learn how to 
create and project a meaningful Organizational Vision by first becoming very clear about your Personal Vision, the 
thing that gets you going every day. Full engagement and effective leadership happen when your Personal Vision 
is aligned with Organizational Visions and goals. Leaders become indispensable when they can effectively 
empower other team members to do the same, to get excited about who they are and how they can fulfill their 
own Visions by helping their organization to succeed. 
 
Participants will understand the importance of personal “balance‟ and learn how to create a Personal Vision 
strategically. They will leave this session with an assignment that will help them to arrive at a Personal Vision 
Statement that will articulate who they are and how they will make a bigger difference in the world. It will arm them 
with understandings and a process by which they can empower work-related team members at every level. 

 
12:00 p.m. to 1:15 p.m. LUNCH – Sponsored by MCC International 
 
1:15 p.m. to 2:30 p.m.   
 

Making the Transition from Technical to Management 
Rahul Dogra, Vision to Market, Ltd. 
 
For many individuals, their careers are based initially on a technical merit and their initial advancement is highly 



 

dependent on enhancing their technical capabilities.  The “value-add” is solely based on the level and depth of 
dealing and handling technical issues that arise.  At some point, a career in management appears and this 
presents new challenges and their value add are based on a new range of capabilities: delegating, coaching, 
mentoring, monitoring their environment, handling and managing conflicts, to name but a few. 
 
Participants will be shown how to manage the transition for new manager and the skills to focus on.  It will enable 
them to focus their attention on skills that need to be developed on.  For existing mangers, this represents an 
opportunity to take a look and rate their existing “soft skill” portfolio and identify what areas of improvement to 
focus on.  

 
2:30 p.m. to 2:45 p.m. Break 

 
2:45 p.m. to 3:35 p.m. Communication Exercise 

 
3:35 p.m. to 4:50 p.m.  
 

Social Styles: Building Highly Productive Relationships that Matter (Behavioral Savvy) 
Bob Heavers, Priority Management 
 
People skills are a core competency ‘must’ that cannot be overlooked. Behavioral Savvy can be learned and is 
indispensable when it comes to leading and influencing others. 
 
We get all the things we want and need from other people, and the demand for people who are willing to be useful 
to others is greater than ever. In this program you will see yourself as others see you and discover the level of 
endorsement accorded to you by others. You will learn the Social Styles Model and discover the key 
characteristics that lead to understanding yourself and others better. Understand versatility and discover the 
magic of treating others the way they want to be treated. 
 
Participants will understand themselves and others better, the pluses and the minuses of each Social Style. They 
will begin to consciously observe interpersonal behavior in order to determine the Styles of others. They will be 
able to practice “growth actions‟ that will increase their own versatility and apply a simple 4-step process that can 
turn people problems into relationship assets. The correlation between effective management and high versatility 
is remarkable. 

 
5:30 p.m. to 6:30 p.m.        ELA On Demand Networking Reception – Sponsored by SPE 
  
 
[Dinner on your own]         

 

 

Tuesday, November 11, 2014 

 
 
8:00 a.m. to 9:00 a.m. Breakfast 

 
9:00 a.m. to 10:15 a.m.  
 

Global and Virtual Team Leadership 
Rahul Dogra, Vision to Market, Ltd. 
   
More companies are operating globally today, than ever before. Teams that collaborate using a communications 
network are classified as a virtual team. A number of issues become predominant for the manager in this setting. 
These include: managing the “them” and “us” syndrome amongst dispersed team members; motivating an 
individual that operates remotely from other members; creating a sense of team unity and identity; 
understanding the range of national cultures that shape local individual decision making. 

 
Many issues arise in a global environment when managers adopt a co-located methodology in a virtual 
environment. Participants will be shown strategies for managers to adopt in order to overcome common issues. 
They will understand that an effective operation requires the manager to focus their attention on building and 
maintaining team member relationships. Additional focus is required on managing the myriad of communications 



 

tools available, to ensure that the best tool is used for the appropriate task. By creating a collaborative 
environment, dispersed team members are encouraged to capture and share knowledge that aims both the team 
and the organization’s institutional memory. 

 
10:15 a.m. to 10:30 a.m. Break 

 

10:30 a.m. to 11:45 a.m. 

    

Global Leaders Embracing Inclusion for Success 

Doug Harris, The Kaleidoscope Group, LLC 

 

Many organizations today are addressing the topic of inclusion but have different levels of understanding of how it 

can impact business success. To truly embrace diversity and inclusion and prepare for future global impacts, we 

must understand the historical evolution of the topic, broaden our thinking about what it means and the global 

business importance, and understand the current and future trends related to inclusion. With this enhanced 

understanding, we will be better equipped to determine how to best leverage global diversity and inclusion to 

make our organizations more productive, effective, and sustainable. This interactive session will explore these 

concepts and identify the role that leaders need to play to embrace this topic globally.  

 

Objectives 

 

• Broaden understanding of Diversity & Inclusion 

• Explore the global trends and business impacts 

• Understand the role of leadership in achieving global D&I success 

 

11:45 a.m. to 12:15 p.m.   Group Photos 

  
12:15 p.m. to 1:30 p.m. LUNCH 

      
1:30 p.m. to 2:40 p.m.                  
 
           How Our Thinking Impacts Our Results 

Cynthia Way, MCC, Way to Go!, Inc. 
  

"You jumped to conclusions”, or “a self-fulfilling prophecy”, these are just some of the phrases that belie the link 
with how our mind works to the results we get--even negative ones! You will be introduced to a fun and interactive 
model rooted in systems thinking (Ladder of Inference) and learn how you can use that to prevent unintended 
negative results. 
 
Participants in this session will: 
• Learn how disconnects and misunderstandings happen 
• Learn how to communicate in a way that promotes better understanding 
• Better understand the link between mindset and one's results 
• Explore more helpful mindsets 
               

2:40 p.m. to 2:55 p.m. Break 
 
2:55 p.m. to 3:45 p.m.    
 

            Group Activity - Values and Ethics 

            Jeffrey Cufaude, Idea Architects LLC 
 
 

 
 
 
 
 



 

3:45 p.m. to 5:00 p.m. 
  
             Managing Change 

Jeffrey Cufaude, Idea Architects LLC 
 

Saying that people don't like change is too simplistic for leaders hoping to manage change efforts successfully.  In 
this interactive session we will explore the dynamics of change that people may embrace or resist, how to help 
people manage transitions associated with change, and what research tells us about why some change efforts 
stick and others don't. 
  

[Dinner on your own] 
 

 

 

Wednesday, November 12, 2014 

 
 
8:00 a.m. to 9:00 a.m. Breakfast  

 
9:00 a.m. to 10:15 a.m. 
   

Powerful Practices for Leading Innovation  
Jeffrey Cufaude, Idea Architects LLC 
 
Everyday innovators aren’t superhuman, but they do approach their work differently than those who are less 
focused on imagining possibilities for the future or how to refine and improve present operations. This session 
reviews some of the practices and habits required for innovation to occur, and discusses the leadership that will 
help institutionalize them into an organization’s culture and DNA. 
 
Participants in this session will: 
 
• Understand some of the key mindsets and elements associated with an innovative culture. 
• Know how to be a catalyst for innovation when leading others individually and in work groups or teams. 
 

10:15 a.m. to 10:30 a.m. Break 
 
10:30 a.m. to 11:45 a.m.  
 

Insights and Ideas for Leading Volunteers 
Jeffrey Cufaude, Idea Architects LLC 
 
Effective volunteer leadership requires understanding the unique nature of working with a volunteer workforce and 
how to engage them in making meaningful contributions to the results being pursued. In this session, we’ll 
examine some of the core research findings about volunteer involvement and their implications for leadership, as 
well as review some of the high impact practices associated with successful volunteer leaders. 
 
Participants in this session will: 
 
• Understand the differences between leading volunteers and leading work colleagues. 
• Be more confident and capable in modifying their leadership contributions when working with volunteers. 
 

11:45 a.m. – 12:00 p.m. Closing 
 
 
 
 
 
 
 


