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ELA Workshop

Participants acquire tools and skills

to:

e accelerate emerging leaders in
their careers

e inspire them into key leadership
roles within their professional
Society

e communicate the criticality of
cross-disciplinary collaboration
and systems thinking to address
global challenges and effectively
compete in the 21 century.

Custom training for engineering and
scientific professionals including:

e online preparatory modules
e in-person Capstone Workshop

o follow-on community of practice
and alumni communications

2011 Workshop Sessions

e Personal Vision: Becoming an
Indispensible Leader

e Social Styles

e Leveraging Multiple Generations
in the Workplace

e Critical Thinking and Problem
Solving

o Putting People First

o Ethicana

e Change Management

e Boundary Spanning
Leadership to Drive Innovation

e Global and Virtual Team
Leadership

Why is the ELA Important?

The National Academy of Engineering’s “The
Engineer of 2020” report says engineers will
have a wide range of complementary, non-
technical skills. Society will need them to
address “real problems facing mankind,” in-
cluding energy, sustainability and healthcare.

There is no other comparative U.S. program
that provides the opportunity for these pro-
fessionals to interact across disciplines and
obtain foundational executive-level
knowledge for such an exceptional value.

“What an incredible opportunity to grow and learn
the value of not just being a leader who leads but
being a leader who brings the potential out of
those he or she leads.”

Martin J. Pflanz, P.E., M. ASCE and Geospatial
Learning Product Manager, Bentley Institute
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2011 Capstone Workshop
November 3-5, 2011

Westin Tyson’s Corner
Falls Church, VA, USA
(Near Washington, DC’s Dulles Airport)

Ways to Participate :

Send Participants
$750 each for ELA Partners

(8 seat commitment)

$1,500 each (non-partner rate)

Support the Event
Conference Sponsorships available

Purchase Sessions Online
$69 each; $499 for 12 session set
http://ela.sclivelearningcenter.com

Become an Alliance Partner!

e Includes 8 Workshop Registrations
e Help Create Workshop Content

e Full Partner Recognition in the
Emerging Leaders Alliance

For more information contact:

Chris McKelvey
The Association for Iron & Steel Technology

cmckelvey@aist.org
724-814-3076
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